Guidance for establishing and managing Review Advisory Groups 
The Cochrane Handbook suggests the establishment of Review Advisory Groups to help reviewers outline the parameters of their review.   The establishment and management of an advisory group can be difficult and potentially time-consuming but it is an important component in the initial stages of review development and it can help establish appropriate review parameters so that the end product reflects the needs of end users.

Systematic reviews are likely to be more relevant to the end user and of higher quality if they are informed by advice from people with a range of experiences, in terms of both the topic and the methodology (Rees 2004a, Thomas 2004a, NHS CRD 2001).  
This guidance has been developed by the Cochrane Health Promotion and Public Health Field.  
What is the role of a review advisory group?
Review Advisory Groups are established to help reviewers outline the parameters of their proposed review to ensure that the end product reflects the needs of its potential readers and users.  Systematic reviews are likely to be more relevant to the end user and of higher quality if they are informed by advice from people with a range of experiences. 

Examples of opinions sought from the review advisory group: 

· Does the review question seem to capture the essence of the topic under review (will it sound interesting and useful to its target audience)?

· What interventions should be included in the review?

· Which populations should be included in the review and which should be excluded? 

· Should equity issues be highlighted in the review? 

· Are the needs of developing countries considered in the review?

· What types of outcomes should the review include?

How do I establish an advisory group?
The Cochrane entities with whom you are involved, especially Fields, may be a useful source of advisory group members. Many entities keep a database of members tagged with skills, special interests and expertise. You should email relevant entity contacts and request for them to contact relevant members. 

Alternately, it may be appropriate for you to make contact directly with potential members in the topic under review. It is important that you have set up tasks or terms of reference for your advisory group prior to making contact with potential members. This will ensure that roles and responsibilities are clearly articulated from the outset.

Who should the members of the advisory group be?

Advisory groups are not intended to be another layer of peer-review. Nor are they intended to assist with technical review support (e.g. statistical expertise). If you require this level of assistance you should contact your review group or consider recruiting an additional reviewer with these skills to assist you. Advisory Group members should only be used to provide content-related support, highlighting what end users of the review will want to have included in the review. They may be able to direct you to additional studies and/or to provide background information on the topic, particularly within the context of their local situation.  This latter point is a good reason why membership of the advisory group should be inclusive of people from different parts of the world, to ensure the end review has relevance globally.  . Experience by Effective Public Health Practice Project in Canada suggests 6 members is an appropriate size for the advisory group.  
The members of your advisory group will vary depending on your review question. However, it may be useful to consider members in the following categories:

· Consumers (those with whom the intervention/s under review are targeted)
· Content experts

· Policy-makers

· Practitioners (those implementing the intervention/s under review)
Who is responsible for coordinating the advisory group?

The lead author should take primary responsibility for coordinating the advisory group and establishing a communication strategy that is acceptable to all (and reflective of the resources available to the review team) . Contact should be made via the lead author in the first instance. Lead authors should cc all authors into correspondence with advisory group members. It may also be appropriate to cc others in (e.g. any Cochrane entities with whom you are involved). 

What information does the lead author need to provide prospective advisory group members with?
Potential members should be provided with adequate details about the review (title, authors etc), preferably before the title is registered with a CRG.
They also may need information about the Cochrane Collaboration as all members may not be familiar with Cochrane and the review process.  Call for advisory group members should include a clearly defined role, remits and boundaries (potentially a terms of reference document) and timeline of tasks.
What processes need to be established for the advisory group to work effectively?

To ensure that your advisory group works effectively it is important that you establish roles and responsibilities (You may want to formalise this in a terms of reference document). This will ensure that authors and advisory group members are clear about the role of the advisory group. Again, processes may differ although you should consider the following:
· What is the role of each advisory group member (for example, will each answer concerns about their area of expertise or experience only or the whole review)?

· What tasks do you want them to complete?

· What method of  communication will be used and how frequently will the advisory group members be consulted?

· What workload is involved?

· Are there timelines that need to be considered?

· When does the work of the advisory group end (once the parameters for the protocol have been accepted by the registering CRG?)

· How will advice be managed and what will happen if conflicting advice (or that quite contrary to the reviewer’s beliefs) is offered?
